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Property management team’s commitment to
premium quality and innovation
Kai Shing Managing Director KF Chan and Deputy Managing Director Kevin Chu

ai Shing Management Services (Kai Shing), one
Kof the Group’s property management subsidiaries,
adheres to SHKP’s belief in Building Homes with
Heart and is committed to delivering premium property
management services. KF Chan and Kevin Chu, the
Managing Director and Deputy Managing Director of Kai
Shing, said the company upholds the tradition of pursuing
quality while striving for innovation to cater to the current

needs of its tenants.

Embracing innovative technology to meet global
trends

Multinational corporations and large mainland enterprises
have stringent requirements on offices, including their
locations and services. The Group’s International

Commerce Centre (ICC), managed by Kai Shing, has

effectively catered to the needs of different clientele
through its exceptional services. Mr Chan stated that ICC
will form a cluster of premium grade-A offices with two
projects under construction in West Kowloon, including the
International Gateway Centre (IGC) where tenants will start
moving in next year and the Artist Square Towers Project.
Kai Shing is well-prepared to leverage these opportunities.
“The Group’s projects in West Kowloon will serve as a
crucial gateway for the development of the Greater Bay
Area,” he said. “We must employ innovative and practical
thinking to create a vibrant and diverse business community

for the Group and Hong Kong.”

Mr Chu added that the ICC is highly sought after
by multinational and mainland enterprises, and the
upcoming IGC caters to these large corporations with

high standards of property management and sustainable

development. “We have proactively leveraged innovative
technology to enhance management standards in

recent years. For instance, in 2022, we implemented an
Extended Reality Facility Management (XRFM) platform
in the ICC. The platform integrates multiple technologies,
including Artificial Intelligence (AI), the Internet of
Things (IoT), Digital Twin models and big data analytics,
to improve the efficiency of our property management.
The ICC and IGC have received multiple international
green certifications and pre-certifications respectively,

addressing tenants’ demand for sustainability.”

Hub Management to deliver high quality service

To ensure the IGC and the forthcoming Artist Square
Towers Project in West Kowloon maintain the same
exceptional management service standards as the ICC,
Kai Shing will adopt a Hub Management approach to
manage these three projects. Mr Chan explained, “Kai
Shing introduced the Hub Management concept to
manage nearby projects under a single management team.
This approach improves work efficiency and standardizes
our services.” He said the projects are located in the prime
area of West Kowloon and have different tenant and
client profiles. This strategy will ensure that consistently
high management standards are maintained at the related

projects, thereby strengthening Kai Shing’s brand image.

Gaining insights from Japan and mainland cities

To cater to the rising expectations in the market,
particularly from large corporates, the Kai Shing team
visited cities such as Hangzhou and Tokyo over the past
year to explore the latest technologies and management
models applicable in the upcoming IGC and other
projects. Mr Chu said, “Many newly constructed
skyscrapers in Tokyo come with a viewing platform and
other distinctive features. These are worth emulating for
the IGC and other upcoming projects. We also visited
Hangzhou, one of the national innovative and research
hubs, to explore how to integrate the latest technologies

into property management.”
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Promotion of smart living through technology-
enhanced services

The new management model goes beyond commercial
projects. To meet the needs of the young generation and
dynamic communities, in 2022, Kai Shing established
the WeSpire Living brand to bring in innovative
technology to promote smart and healthy living whilst
providing professional and efficient property management
services. Kai Shing also pioneered the use of Virtual Key
and various types of robots in NOVO LAND in Tuen
Mun, providing residents with distinctive services and

greater convenience.

Mr Chu said that Kai Shing aims to provide attentive
services that redefine property management. “Over a
million people live, work, shop and enjoy leisure activities
in the buildings we manage every day. Upholding SHKP’s
belief in Building Homes with Heart, Kai Shing aspires
to offer Hong Kong residents a living environment filled

with warmth, energy and happiness.”

Building a young team to leverage the strengths of
the mainland and Hong Kong

Kai Shing encourages team members to stay curious and
broaden their horizons by exploring and learning from
different countries and regions. In addition to trips to
Tokyo and Hangzhou, Kai Shing staff have also visited
Singapore and Shanghai. Mr Chan believes that offering
young talent exposure to diverse experiences is crucial
for talent retention. He shared that Kai Shing aims to
build a property management culture that thrives in
both Hong Kong and the mainland and to form a young
team that combines the strengths of these two locations.
“Currently, our mainland interns undergo a one-year
training programme in Hong Kong. Over 200 have been
successfully trained so far, and some are now leading
major projects on the mainland,” he said. In addition to
recruiting mainland graduates residing in Hong Kong
and talent via the “Top Talent Pass Scheme”, Kai Shing
collaborates with post-secondary institutions to tap local
talent. Mr Chan and Mr Chu are confident that this
dynamic team will spearhead innovation and provide
quality services for the Group’s properties in both Hong

Kong and the mainland.
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Mr Chan and Mr Chu believe that the strong recognition of Kai Shing’s
service quality by the market and the industry is the result of the entire
team'’s collective effort
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To broaden the horizons of staff members, Kai Shing
arrange visits for them to explore new ideas and
technologies to enhance service quality at their
managed properties
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